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Hey there, 
[bookmark: _GoBack]I have gone through your preferences for a SWOT strategic plan and I can say that I agree with most of your sentiments. A SWOT plan analyzes both the external and internal environments of an organization and its major strengths I agree are that it focuses on what the strengths of an organization can give. In this regard, I agree that exploring the opportunities are the least an organization can seize from both environments (the external and internal). 
However, there are several failures of the model that you actually seem to overlook. One of the failures is that the model is constituted with unclear goals which an organization has to work towards. Also, it is very clear that the model overlooks the input of other stakeholders in the organization which makes me not to consider it that much. Therefore, one cannot bank his/her business on the SWOT model since it has weaknesses which might an organization over the brink. 
